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(Write your stop word or phrase on inside of a Kindness Flower and display it to remind you to “be kind” to yourself!)
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                                         You can also go to: https://www.youtube.com/watch?v=t0Bw9vuPz-0                           
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Our Classroom’s “Be Kind” Code


1. Imagining a Kind Place – What things might you see, hear, or notice that would help you know whether or not the class is a kind place? ___________________________________________________________________

______________________________________________________________________________________

2. Imagining Possibilities for a Kind Future – What has made our ideal class so successful and kind?__________ 

______________________________________________________________________________________

3. Kindness in Action – What can each of us do to make our classroom a kind place? _______________________ 

______________________________________________________________________________________

4. Building Kindness Skills – How do we make things right when we make a mistake or are unkind to someone?____

______________________________________________________________________________________

________________________________’s Classroom “Be Kind” Code
We are going to keep a KIND ENVIRONMENT in our classroom by:

1.________________________________________________________________________________________________
2.________________________________________________________________________________________________
3.________________________________________________________________________________________________
4. _______________________________________________________________________________________________
[image: ][image: ]

By signing below, we agree as a class to follow our “Be Kind” Code:
____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________ ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________     ____________________________   ____________________________     ____________________________     ____________________________   
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                                                                                                                            (Elvira has already been registered! )

                                                         (You can print your own or wait to receive copies of these green slips in your mail box.)






                                                                                                       (We will again be displaying them in the Elvira Cafeteria.)

                                                                                   (Progress will be tracked and displayed again in the cafeteria.)







[image: https://bensbells.org/sites/default/files/images/Mo1_bekindchallenge%20slips_name.jpg]

























[image: https://bensbells.org/sites/default/files/images/ParentLetterENG_16-17.jpg]



























[image: https://bensbells.org/sites/default/files/images/ParentLetterSPAN_16-17.jpg]



























[image: https://bensbells.org/sites/default/files/images/Mo1_DilemmaGuidePg1_16-17.jpg]



























[image: https://bensbells.org/sites/default/files/images/Mo1_DilemmaGuidePg2_16-17.jpg]



























[image: https://bensbells.org/sites/default/files/docs/kindnessdilemmasamples.jpg]



























[image: https://bensbells.org/sites/default/files/docs/kindnessdilemmasamples2.jpg]



























[image: https://bensbells.org/sites/default/files/docs/kindnessdilemmadiscussionposter.jpg]



























[image: https://bensbells.org/sites/default/files/images/Mo1_IndividualPracticeKindnessDilemma.jpg]








[bookmark: _GoBack][image: https://bensbells.org/sites/default/files/images/Kind%20Choices%20%281%29.jpg]
image2.jpeg
&3 The Kind Mind

Kind Mind Bottle: In our very busy world, it is easy for our minds to become filled with thoughts that churn in our heads and
sometimes overwhelm us. Introduce the idea of the Kind Mind by creating a Kind Mind Bottle for each person in the class
(adults, tool). Collect empty, single-serve, recyclable water bottles and remove the labels. Each person fills a water bottle,
leaving about 2 inches at the top. Add 2 tablespoons of glitter and screw the lid on tightly. Allow the bottles to sit until the water
is clear. Talk about how our best thinking, learning, and connecting happen when our minds are clear like the water. Next, shake
the bottle and watch the swirling colors. Talk about how the glitter is like the thoughts that swirl in our heads. The goal is for
us to become aware of our thoughts as separate from our selves, but not to judge them. Set the bottle down and watch quietly
as the glitter settles. Breathe and feel your mind and body calming as well. This exercise can be done in a group or individually,
and is an excellent way to begin developing cognitive control.

@ Self—Kindness

Sometimes the person it is hardest to be kind to is ourselves—we can be our own worst critic. The first step in practicing
self-kindness is to become aware of thoughts that are self-critical. Practice using a stop word or stop phrase when you catch
yourself in a self-destructive thought pattern. Thoughts can become habitual and by practicing a stop phrase, such as “be kind,"
we can learn to break our self-critical cycles. Teach students to use “be kind” or another phrase when they are being hard on

&b Social Kindness

Recruit interested students to be a part of the Kind Leadership Team. Establish regular meeting times to help plan and
implement Kind Campus activities throughout the school year. Aim for participation from varied grade levels as well as
faculty/staff representatives.

At the first meeting, brainstorm the question: “What does it mean to be a Kind Leader?” Generate a list of agreed-upon

expectations for the group to follow throughout the school year. Ideas might include being a role model for kindness on campus,
helping facilitate Kind Campus activities, monitoring content on Kind Campus posters, leading a fundraising campaign, etc.
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% Kindness in Action

School: #bekindchallenge3: Has your school accepted the #bekindchallenge3? Our second Be Kind Challenge was a great
success! 78 schools, businesses, and organizations performed almost 138,485 acts of kindness! We know that the challenge
is a motivator that helps us do kindness even better! So this year we invite your class and your school to join us again—or come
on board for the first time!

Set an intention at your school to commit a certain number of kindness acts throughout the year, and help spread kindness
throughout your campus community. Details on the challenge (how to sign up, who has accepted the challenge so far, and how
to track acts of kindness) are available online at www.bensbells.org/bekindchallenge. Accept the challenge with your Kind
Leadership Team and present it to your Kind Campus to join in as a school-wide movement to practice kindness.

Family: Send a copy of the Kind Campus parent letter home with students (or via email o parents). Encourage students to talk
with their families about what kindness means. Include the #bekindchallenge3 slips so that students may share the challenge
with their families. Encourage them to watch the Kind Campus Welcome Video as a family (link found in supplemental
‘materials).

Community: Parallel to the classroom “be kind” Code, discuss the importance of a community “be kind" Code. First, discuss
the term “community.” Why does our community need rules and laws? What would the world be like if everyone followed a “be
kind” Code? Encourage students to start looking for moments of kindness they have witnessed in the community to share with
the class.

Building Intention: Every interaction is an opportunity to practice kindness. In some situations, the kind thing to do is obvious
and easy, but in others it is not so clear. When we feel threatened by a situation, we may automatically react without thinking
through how our actions affect others and ourselves. Kindness dilemmas present a chance to think through each step of our
decision making process, with the end goal of building necessary problem-solving and critical thinking skills to use in real life
situations. (See the supplementary materials for the Kindness Dilemma Discussion Guide.)

Use the Kind Choices Wheel (see supplementary materials) as a problem solving tool!
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A single act of kindness throws out roots
in all direction, and the rootfs spring up and make new trees.





image5.jpeg
The Robert Wood

Johnson Foundation

reports that “young

children with more
developed social competence
skills are more likely to live
healthier, successful lives as
adults—through the
education and jobs they attain
and their overall quality of
life.”

—~How Children's Social Competence
Impacts Their Well-Being in Adulthood





image6.jpeg
Kind Campus
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Clear expectations can support an environment where kindness can thrive. We used to think that asking students to participate
in developing rules would undermine a teacher's authority. Now evidence shows that setting limits in ways that support student
autonomy supports more intrinsic motivation to leamn.

This process can be used to develop your “be kind” Code. The process may be completed in one day or stretched over a week
or two. The point is to dedicate time to exploring these ideas as a class or group so that the resulting “be kind” Code will be
meaningful for everyone involved.

Everyone participates

Al ideas are valid

Everything is written on a sticky note (one idea per note) or board
Listen, ask, and be curious

Ask the students the following question (have the question written on the board as well) and write their responses on
post it notes—one response per note—and stick them on the board:
“Let’s pretend that you visited another class for a day and you were trying to decide if that class was a kind
placii % m;;. M{}hat things might you see, hear, or notice that would help you know whether or not the class
isa place?”

‘ Continue brainstorming for as long as students are engaged and contributing.

Ask students if they see any ideas that could be grouped together (common themes, etc.). Move the sticky notes so that
ideas that students see as having something in common are gathered in groups.

‘ Ask students to come up with a name or title for each of the groups.
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Ask students the following question and write their responses on post it notes—one response per note—and stick
them on the board::
“Imagine that it is the very end of the school year and this class has been working exactly as you hoped
to become the most successful and kindest class you could dream up. What has made your ideal
class so successful and kind?”
‘ Continue brainstorming for as long as students are engaged and contributing.

Ask students if they see any ideas that could be grouped together (common themes, etc.). Move the sticky notes so that
ideas that students see as having something in common are gathered in groups.

‘ Ask students to come up with a name or title for each of the groupings.

Ask students to look over all of the names or titles of the groupings from the previous two exercises and then ask the
following question and write their responses on post it notes—one response per note—and stick them on the board:
“What can each of us do to make our classroom a kind place?”
‘ Continue brainstorming for as long as students are engaged and contributing.

Ask students if they see any ideas that could be grouped together (common themes, etc.). Move the sticky notes so that
ideas that students see as having something in common are in groups.

‘ Ask students to come up with a name or title for each of the groupings.

Explain to students that as much as we all try, people sometimes make mistakes. Ask students the following question
and write their responses on post it notes—one response per note—and stick them on the board:
“How do we make things right when we make a mistake or are unkind to someone?
. Continue brainstorming for as long as students are engaged and contributing.

Ask students if they see any ideas that could be grouped together (common themes, etc.). Move the sticky notes so that
ideas that students see as having something in common are in groups.

‘ Ask students to come up with a name or title for each of the groupings.
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‘ Ask students to look over all of the names or titles of the groupings from the previous exercises. Ask if there is anything
else they would like to include in their “be kind” Code.

‘ Use the ideas that were generated to write down the “be kind” Code for your class.

‘ Post your “be kind” Code for all to see and revisit it often.
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Ben’s Bells “be kind challenge”
#bekindchallenge3

Our second “be kind challenge” was a great success! 78 schools, businesses, and organizations
performed almost 138,485 acts of kindness!

Are you ready for the #bekindchallenge3?

We know that the challenge is a motivator that helps us do kindness even better. So this year we invite
your school to join us again—or come on board for the first time! #bekindchallenge3 is all about creativi-
ty! Schools, classrooms, clubs, and teams: we want you to come up with fun and creative ways to display
your kindness chains. How long will it take you to wrap your chain around a school bus? Or across your
lobby? Show us how you document your kindness, and then share with Ben's Bells on our Facebook
page so we can share your kindness chains with the world!

How to join the #bekindchallenge3:

1. Go to https://bensbells.org/bekindchallenge3 to register

2. Download and print the “be kind challenge” chain links on Ben'’s Bells Green paper so you can track you
group’s acts of kindness.

3. Have the chain links available to your students, staff, faculty members, colleagues, and community.

4. Talk up the challenge within your organization. You can include information about the challenge and
how to get involved in your weekly/monthly newsletter, on your marquee, during morning announce-
ments, at staff meetings, etc.

Ways to get your community or organization excited and keep the momentum going:

« Display your chain in a highly visible locaiton.

« Keep track of the number of acts of kindness and share the total with your organization and community
regularly. We all like to see progress!

« Read some of the chain links at a staff meeting, assembly, on announcents, and at club/team meetings,
orinclude them in a memo/newsletter.

« Have the leader of your organization demonstrate performing, writing, and reading an act of kindness.
«Talk about intentional kindness and the positive impact it can have on your community and our society
and how the green slips add to the greater good!

bensb:
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Dear Parents,

We are excited to be a KIND school. This year we are participating
in the Ben’s Bells Kind Campus Program, an innovative outreach program
for schools that serves to educate and inspire students, staff and faculty to
recognize the importance of intentional kindness. Behavioral science
research confirms that being kind toward others has powerful effects on
individuals’ mental health and quality of life. This letter provides additional
information about the program and how your family can continue practicing kindness
athome.

How does Kind Campus work?

Kind Campus is a based on the belief that everyone has the capacity to be kind and
that being kind is a skill that can be taught and practiced. Kind Campus strives to
create a culture of kindness in schools where everyone learns what it means to be
kind and how to practice kindness. Each month focuses on a different theme with
relevant discussion, activities and practice for students, staff and faculty to engage in
together. Having a kind and supportive school environment sets the stage for optimal
academic learning.

How can we incorporate Kind Campus activities at home?

The goal of Kind Campus is to encourage students, staff and faculty to incorporate
kindness into their lives at school, home, and in their community. Engaging your child
on this topic is easy and does not require any special training! Ask your child what
they have been learning about kindness in school. Discuss situations your family
members experience where someone was kind to them or a time when it was hard to
be kind. Engage in activities that promote kindness in your community, like
volunteering your time together as a family.

Where can [ learn more about Ben’s Bells Project?

Kind Campus is offered through Ben'’s Bells Project, a non-profit organization whose
mission is to inspire, educate and motivate people to realize the impact of intentional
kindness and to empower individuals to act according to that awareness, thereby
strengthening ourselves, our relationships and our communities. For more
information please visit www.bensbells.org.

\dcampus@bs
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Estimados Padres,

Nos entusiasma ser una escuela con el programa Kind Campus. Este aiio
Estamos participando en el Programa Ben’s Bells Kind Campus, un programa
de alcance innovador para las escuelas que sirve para educar e inspirar alos
estudiantes, el personal, y la facultad para que reconozcan la importancia de la
bondad intencional. La investigaci6n de las Ciencias del Comportamiento
confirma que el ser amable hacia otros tiene efectos poderosos en la salud mental y
calidad de vida de los individuos. Esta carta proporciona informacién adicional acerca
del programa y c6mo su familia puede continuar practicando la bondad en casa.

¢C6mo trabaja Kind Campus?

Kind Campus estd basado en la creencia de que todos tienen la capacidad de ser
bondadosos y que ser bondadosos es una opcién que se puede ensefiar y practicada.
Kind Campus se esfuerza por crear una cultura de bondad en las escuelas donde cada
persona aprende lo que significa ser bondadosos y como practicar la bondad. Cada mes
se enfoca en un tema diferente con discusiones relevantes, actividades y practicas para
los estudiantes, el personal y el cuerpo docente para participar juntos. Tener un
entorno escolar de bondad y apoyo establece un estrado para el aprendizaje académico
Gptimo.

C6mo podemos incorporar las actividades de Kind Campus en casa?

La mente de Kind Campus es alentar a los estudiantes, el personal, y la facultad a
incorporar la bondad en sus vidas, ya sea en la escuela, en el hogar, o en su comunidad.
Hacer participar a sus nifios en este tema es ficil y no requiere entrenamiento especial.
Pregunte a su nifio(a) lo que han estado aprendiendo acerca de la bondad en la escuela.
Discuta las situaciones que los miembros de la familia experimentan, donde alguien fue
bondadoso con ellos 0 un momento en el que haya sido dificil ser bondadoso. Participe
en actividades que promuevan la bondad en su comunidad, como participar de
voluntarios juntos como una familia.

:Dénde puedo aprender més acerca del Proyecto Ben's Bells?

Kind Campus se ofrece a través del Proyecto Ben's Bells, una organizacién no lucrativa
cuya misién es inspirar, educar y motivarse personas para crear el impacto de la bondad
intencional y donde se confiera poder a los individuos para actuar de acuerdo a ese
conocimiento, y de esa manera fortalecernos, a nosotros mismos, a nuestras relaciones
y a nuestra comunidades. Para mayor informacién, por favor visite: www.bensbells.org.

mpus@benst
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Kindness Dilemuma Discussion Guide

Every interaction is an opportunity to practice kindness. In some situations, the kind
thing to do is obvious and easy, but in others it is not so clear. Use this guide to
facilitate discussion among students about the different options we have when faced
with a kindness dilemma.

Before you begin, enlarge and laminate the kindness dilemma process poster (or
write out the steps on the board) to post in the classroom. Discuss what the word
“dilemma” means as a class. Introduce each step of the kindness dilemma process,
and then begin to work through each step as a class.

Step 1: Choose a kindness dilemma

A dilemma features a main character who has encountered a situation that
necessitates a choice. Choose a kindness dilemma from the samples provided, or
create one that suits your classroom’s skill level. Invite students to share their own
kindness dilemmas and keep an ongoing list to discuss.

Step 2: Present the kindness dilemma

Read the kindness dilemma aloud one time. Read it a second time and ask students to
think about the steps listed. Work through the following prompts to help process the
dilemma:

1) Who are the main characters? ~ 2) What is the problem?

3) What choices does ___have? 4) What are the possible outcomes?

5) What choice(s) would you make?

Step 3: Brainstorm possible choices

There is more than one choice in every dilemma. Working as a group, encourage
students to come up with as many choices as they can. Not all of these will be kind
decisions, but will provide an opportunity for discussion on why they may or may not
be the best choice. Use the Kind Choices Wheel as a problem-solving tool!

After discussing possible outcomes (how would the characters feel, what are the
short/long term consequences?), ask the class to eliminate any choices that do not
provide a kind result. Next, vote on the remaining choices to see what your class
might decide to do if faced with this kindness dilemma. If desired, have students
role-play the kindness dilemma with the choices they voted on as a class.
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Step 4: Small Group Discussion (optional)

If time and setting allow, encourage students to pair off or form small groups to
discuss the different choices suggested by the group, working to identify the
kindest choice of action, or to rank their choices. (What is the kindest thing to do?
What is the least kind thing to do?) Pairs/groups share their findings with the
larger group.

Step 5: Large Group Discussion (optional)

Using the list of options developed, discuss the possible outcomes of each deci-
sion. Who is affected by this choice and how? What might the other people
involved feel when different choices are made? What are the possible short-term
and long-term outcomes from each decision?

Step 6: Conclusion
Now that discussion has taken place, open the floor for reflection. Would people

make the same choice as before? Provide opportunities for students to share.

List kindness dilemmas here:
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kindness Dilemmas:

Sasha likes to pat Megan's curly hair when they stand in line to go inside the classroom. atIA1e ]
This really bothers Megan, but Sasha keeps doing it.

When Mrs. Thomas announced it was time for recess, Mackenzie leapt out of her seat with excitement. Her
chair bumped into Omar’s desk and caused him to mess up what he was writing. Omar was upset, because he
had been working hard on his worksheet.

Mr. Rivera told his class that when they finished doing their worksheet they could go to an activity center of
their choice. Juan sits next to Paul and sees that Paul didn't finish his worksheet, but gets up to go to the
reading center anyway. Juan doesn't think this is fair.

During recess, Hector always plays basketball with his friends. While heading out to the courts, he sees Oliver,
his neighbor, being picked on by some older kids. Hector’s friends shout to him to hurry up because they are
going to start the game. Hector feels bad for Oliver but knows his friends are counting on him to start their
game.

Lucy and Pearl are best friends. In art class one afternoon, their teacher instructs everyone to pick out three
beads from a small box. She explains that they are special from a trip she took and that there is only enough
for everyone to take three. While they are picking, Pearl sees Lucy take extra beads and put them in her
pocket. She doesn’t want her friend to get in trouble, but she knows it isn't fair.

Matt likes to chat during class. He talks to his best friend Carlos while his teacher s talking and during
assignments. Their teacher has reprimanded them many times and Carlos does not want to get in trouble, but
Matt continues chatting with him.

Jane is really excited for lunch because it's the Friday pizza special. She knows the line will be really long so
she is walking fast down the hall. As she hurries, she passes Tommy who is sitting against the wall with his
head down. She thinks he might be crying.

Michelle is having a birthday pool party with all her friends. Her sister is 2 years younger than her and wants
to join. Michelle doesn’t want to have her sister tag along and is worried what her friends might think.

Jenny is in PE class and is picked to be captain for a game of Capture the Flag. One of Jenny's friends, Luke,
isn't very good at sports and is always picked last to be on a team. Jenny knows this makes him feel sad, but
she also really wants her team to win the game.

Jamie got to school early and is hanging out talking to her friends when she sees one of her teachers
struggling to carry books and papers to the classroom. Jamie thinks about going over to help her teacher; but
remembers last year when her friends teased her for being the “teacher’s pet””

Mallory is a new student at Washington Elementary. Since it's already October, everyone has already made
friends to sit with at lunch. After she gets her tray of food she approaches a table where Eric, Julio, Lisette and
Tina are sitting. The four of them have been laughing at a joke, but get quiet when Mallory approaches.
Mallory asks if she can sit down to eat with them. There is room at the table, but Eric says it wouldn’t be fun
for Mallory to eat with them because she won't know all of their jokes.

Sophie, Maddi, and Olivia are playing at recess and Olivia is talking about all of the presents her parents got
for her birthday - 4 pairs of earrings, a new iPod, and a $50 gift card to iTunes, among others. Maddi was
smiling thinking about the nice things her parents got for her birthday too, but as she looked, she saw Sophie
looked like she was going to start crying. Maddi suddenly remembered overhearing Sophie telling some other
girls that she had only gotten one small gift from her mom on her birthday.
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Mary and David are neighbors who grew up playing soccer together. After starting third
grade, David begins to play soccer with the boys in his class during recess. He wants Mary
to be able to play too, but the other boys insist, “no girls allowed.”

Max and his best friend Sam always sit next to each other on the school bus. Max feels uncomfortable
when the other kids on the bus pick on Robby, a boy Max doesn't really know. Today Robby sits in front
of Max and Sam on the bus, and as usual, the kids sitting near Robby start to tease him. Max begins to
feel sad. He turns to Sam to tell him how he feels, but sees Sam throwing tiny paper wads into Robby's
hair.

John's parents promised him a surprise treat if he gets a "B" on his math test. John has been studying
very hard, but math is challenging for him. A week before the test, John asks Rachel, his friend who is
really good at math, to sit next to him so he can copy her work. Rachel knows John has been struggling
and that he wants to please his parents.

Joey just got braces yesterday, and while eating lunch a piece of lettuce got stuck in his teeth. His
friends started laughing without telling him why. Chris, his best friend, is sitting right next to him.

Beth is an athletic girl who doesn't like to wear dresses and refers to herself as a "tomboy." Her good
friend, Brittany, is having a makeover and dress-up party for her birthday. Brittany assumes that Beth
would not want to come to this kind of party, so she does not tell her about it. Beth finds out and is
upset.

While Ricky was walking to class he saw that Nathan had accidentally put his shirt on inside out. He
doesn't see anyone else around, but knows that a group of kids are about to get off the bus. Ricky thinks
that some of his friends would find it funny and want to laugh at Nathan. He also knows that he would
be embarrassed if he were in Nathan's position.

Lorenzo has been paired up with Walter for the end of the year science fair. Walter was in his class last
year and Lorenzo remembers his project from the science fair and thought it wasn't very good. Lorenzo
really wants to get a good grade, so he does most of the project without involving Walter. When it
comes time to present, Mrs. Olson asks Walter to explain the findings of their experiment instead of
Lorenzo, but Walter doesn’t know any of the answers.

Cindy, Charlotte, and Karina are at the store. They each pick out a granola bar and a lemonade to buy.
When they get to the checkout, Charlotte realizes that she does not have enough money to purchase her
treats. Cindy has a little bit extra, but she wants to save her money for a new book she wants to buy.

Atthe big softball game on Saturday, The Panthers lost the game by one run! Rochelle threw the ball
way over the 1st baseman's head, so two runs scored in the final inning. Her teammate, Sierra, told
Rochelle that it was all her fault for losing the game. Sierra went home and thought about what she had
said. She started to feel horrible for blaming Rochelle and it made her sad to think about how Rochelle
was feeling.

Kris has been telling Aubrey how excited she is for her mom to buy her a new pair of shoes that she has
been wanting for so long. Her mom had promised Kris if she raised her grades that she would buy
them for her, which was just the motivation she needed. When Kris showed up for school on Monday
with her new shoes, she ran straight to Aubrey to show her, but Aubrey thought they were the ugliest
shoes she had ever seen.
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What s He KIND % to do? _

Kindness Dilemma:

1. Who are the main characters?

2. What is the problem?

3. What choices does have?
4. What are the possible outcomes?

5. What choice(s) would you make?
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What is Hhe KIND thing to do?

b
Individual Practice kined

ber's bells project J I
Name:
Kindness Dilemma:

1. Who are the main characters?

2. What is the problem?

3. What choices does have?

4. What are the possible outcomes? Think about how the main characters involved
in the dilemma might react or feel as a result of each choice. Think about what
might happen right away, and what may happen in the future. What might people
observing these actions do or think?

5. After thinking about the possible outcomes, what choice would you make? Is there
more than one possible choice? Explain why you would make this decision.
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Kind Choices:
Problem Solving with Kindness

Q’A\k it oy,
‘es‘)ectfu@

(use an “T”
message)

If the solutions don’t work, or in an emergency, get an
adult to help
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Kind Campus

MONTH 1

How do we create the foundation for the ongoing practice of intentional kindness?

Taking the time to promote kindness in the workplace is an important way to promote wellbeing in the workplace, and therefore
to increase workplace productivity. Research suggests that employees who experience psychological wellbeing miss less work,
are more productive, and have more satisfied customers and clients. A positive work environment also benefits organizations
overall by helping to attract and retain talented employees (Robertson & Cooper, 2011).

A Moment for Kindness: Create space in the workday to focus on kindness individually and together as a staff. Begin each
‘meeting with an opportunity to share about kindness (observed, received, and practiced).

Fixed vs. Growth Mindset: According to Psychology Professor Carol Dweck, all human beings have two attitudes toward
learning: a fixed mindset and a growth mindset. This applies to students, staff, and faculty members! In a fixed mindset, we
try to appear intelligent and not show too much effort, with the result that we may lack the coping skills and strategies to deal
with challenges. By contrast, in a growth mindset, we are focused on learning and effort is a positive quality that engages
skills, with the result that we develop resiliency in the face of setbacks (Dweck, 2015). When we strive for a growth mindset,
we place value on developing our different abilities, and we emphasize that process is important. In doing so, we appreciate
and respect “effort, strategies, perseverance, improvement” (Dweck, 2014). To help students (and peers!) strive for a growth
mindset, use praise carefully and concentrate praise on efforts and process. This process-oriented focus helps us all embrace
that the essence of leaming is about developing abilities versus giving up on things too quickly.

“Be Kind” Code: Clear expectations can support an environment where kindness can thrive. We used to think that asking
students to participate in developing rules would undermine a teacher's authority. Now evidence shows that setting limits in
ways that support student autonomy supports more intrinsic motivation to learn. Consider the time you spend creating your “be
kind” Code a wise investment for the school year. See “Creating Your ‘be kind’ Code” in the supplementary materials for a
step-by-step guide to the process.




