Why Kind Campus?
Abundant research indicates the importance of school climate for student well-being, including factors related to school safety, such as mental health, aggression, substance use, and other risk behaviors. Relatedly, behavioral theories and research point to the profound importance of social norms and the behaviors of others in shaping one’s actions. Context is so deeply influential that research has found that a single child’s behavior in different places was more varied than the behavior of multiple children in a single place.
The Kind Campus  program is a unique outreach program provided free-of-charge to elementary, middle, and high schools. Instead of focusing on negative behaviors, the components of the  Kind Campus  program focus on the five core competencies of social- emotional learning described by Collaborative for Academic, Social, and Emotional Learning (CASEL): self-awareness, social awareness, responsible decision making, self-management, and relationship management. The  Kind Campus  program includes individual, classroom, and school-wide exercises in practicing kindness recognition, active gratitude, and intentional kindness towards oneself, one’s peers, one’s community, and one’s overall environment. Additionally, students are taught to recognize and acknowledge acts of kindness by others.  Kind Campus  activities are designed to be easily implemented during the school's normal routines. The activities are fun, and build community within the school, making it appealing to not only students, but also to teachers, staff/faculty, and families.
Kind Campus  practices and activities are intended to be embedded into the daily routines of school, becoming a “way of life” for the campus community. When the whole community focuses on practicing kindness together, opportunities to integrate the kindness focus into existing routines and lessons become clear. Language arts teachers may pay special attention to the kindness or lack of kindness of a character in a novel or a poem while a science teacher may use kindness as a way to explain the importance of honesty in research. Rather than relying on stand alone lessons,  Kind Campus   provides a comprehensive, intentional and proactive approach for developing social-emotional skills. The more teachers and other adult role models integrate attention to kindness into regular curriculum and activities, the more profound the learning opportunities will be.

Program Tenets
Monthly Guides:
Each month, a two page guide is provided for both elementary & middle/high school levels. These guides are to be used by staff/faculty, classroom teachers and student leaders. Check out the "How To" guides below before getting started to familiarize yourself with the different sections included.
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Each month's theme builds upon the previous month’s, encouraging relationship building, and developing a kindness skillset in
students, staff, and faculty.

Thoughts for Adult Kindness Models: Adult modeling of prosocial behaviors, such as kindness, has a powerful effect on
students. This section discusses the importance of adult participation in the school climate improvement process and
interesting research results that support the importance of this effort. Creating a Kind Campus at your school depends on both
students and adults.

Practice for Adult Kindness Models: Each month provides an opportunity for adults on campus to practice kindness skills
through activities with students, as well as activities geared towards adult peers in the workplace.

Supporting students as they develop their own autonomy is one of the main goals of educators. Students who have the
opportunity to make choices and to lead, and who are supported in their leadership skill development, are more likely to want
to participate in school climate improvement efforts.

Use these as a guide to identify different types of activities throughout each month. Each activity features one or more of our
Kind Campus Program Tenets:

« The Kind Mind &

o Self-Kindness @

« Social Kindness o

« Kindness in Action £
« VIDEO 8
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Scientists used to think that kindness was just a part of your personality — you had it or you didn’t have it. But recent research
reinforces the idea of kindness as a skill that can be taught. Each month features different activities to help build these
essential life skills.

Kind Mind practices help us understand the nature of our mental experience. With practice, we can learn to observe our
thought processes and emotions without judgment, allowing for the cultivation of greater self-awareness, awareness of others,
and awareness of the world around us. Kind Mind practices have a substantive research base as effective methods for
reducing stress; increasing student, staff, and faculty empathy; and improving the ability to calm and focus. Activities take just
a few minutes and are fun and easy to integrate into the regular rhythm of the day. Kind Mind practices may be led by the
teacher or another adult, by a student, or by a video found in the video section of the Kind Campus materials.

Learning to treat ourselves with kindness is foundational to being able to connect with and serve others, but self-kindness is
not often emphasized. Each month, a research-proven method is offered for use by students and adults.

Making Connections: Bonding and relationship building are key to creating the kind, safe and supportive school environment
necessary for successful emotional and academic learning. Each month, ideas are provided for connecting within the
classroom, school-wide, with families, and in the community at large.

Connect and Share: As you work your way through each month’s activities, take notes on what worked and what didn’t.
Record other ideas that inspired you along the way, or jot down any activities that you did in addition to what is listed in the
Kind Campus materials.

Sharing success stories helps to connect our school communities, spark new and creative ideas, and inspire others in their
efforts. Your voice is highly valued! Share your stories with us by emailing kindcampus@bensbells.org. Join the Kind Campus
community by posting on social media using the hashtags #bensbells, #kindcampus #generationkind.

Facebook: www.facebook.com/bensbellsproject | Twitter: @bensbells | Instagram: @bensbells
Pinterest: www.pinterest.com/bensbells
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Dilemmas:

Every interaction is an opportunity to practice kindness. In some situations, the kind thing to do is obvious and easy, but in
others it is not so clear. When we feel threatened by a situation, we may automatically react without thinking through how our
actions affect others and ourselves. Research shows that working through moral/ethical dilemmas is a highly effective method
for developing critical thinking and problem-solving skills. Each month, kindness dilemmas are provided along with a guide
outlining how to maximize the benefits of the discussion at the classroom, small group, and individual level. Encourage students
and adults to create dilemmas to discuss from their own experiences. This activity also helps to develop the understanding of
different perspectives. Explore the idea of applying the practice in real-time situations as part of classroom and individual
behavior management. Use the Kind Choices wheel and the “Just Like Me" exercise as tools for working through dilemmas
(see supplementary material).
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Clear expectations can support an environment where kindness can thrive. We used to think that asking students to participate
in developing rules would undermine a teacher's authority. Now evidence shows that setting limits in ways that support student
autonomy supports more intrinsic motivation to leamn.

This process can be used to develop your “be kind” Code. The process may be completed in one day or stretched over a week
or two. The point is to dedicate time to exploring these ideas as a class or group so that the resulting “be kind” Code will be
meaningful for everyone involved.

Everyone participates

Al ideas are valid

Everything is written on a sticky note (one idea per note) or board
Listen, ask, and be curious

Ask the students the following question (have the question written on the board as well) and write their responses on
post it notes—one response per note—and stick them on the board:
“Let’s pretend that you visited another class for a day and you were trying to decide if that class was a kind
placii % m;;. M{}hat things might you see, hear, or notice that would help you know whether or not the class
isa place?”

‘ Continue brainstorming for as long as students are engaged and contributing.

Ask students if they see any ideas that could be grouped together (common themes, etc.). Move the sticky notes so that
ideas that students see as having something in common are gathered in groups.

‘ Ask students to come up with a name or title for each of the groups.
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Ask students the following question and write their responses on post it notes—one response per note—and stick
them on the board::
“Imagine that it is the very end of the school year and this class has been working exactly as you hoped
to become the most successful and kindest class you could dream up. What has made your ideal
class so successful and kind?”
‘ Continue brainstorming for as long as students are engaged and contributing.

Ask students if they see any ideas that could be grouped together (common themes, etc.). Move the sticky notes so that
ideas that students see as having something in common are gathered in groups.

‘ Ask students to come up with a name or title for each of the groupings.

Ask students to look over all of the names or titles of the groupings from the previous two exercises and then ask the
following question and write their responses on post it notes—one response per note—and stick them on the board:
“What can each of us do to make our classroom a kind place?”
‘ Continue brainstorming for as long as students are engaged and contributing.

Ask students if they see any ideas that could be grouped together (common themes, etc.). Move the sticky notes so that
ideas that students see as having something in common are in groups.

‘ Ask students to come up with a name or title for each of the groupings.

Explain to students that as much as we all try, people sometimes make mistakes. Ask students the following question
and write their responses on post it notes—one response per note—and stick them on the board:
“How do we make things right when we make a mistake or are unkind to someone?
. Continue brainstorming for as long as students are engaged and contributing.

Ask students if they see any ideas that could be grouped together (common themes, etc.). Move the sticky notes so that
ideas that students see as having something in common are in groups.

‘ Ask students to come up with a name or title for each of the groupings.
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‘ Ask students to look over all of the names or titles of the groupings from the previous exercises. Ask if there is anything
else they would like to include in their “be kind” Code.

‘ Use the ideas that were generated to write down the “be kind” Code for your class.

‘ Post your “be kind” Code for all to see and revisit it often.
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We are so excited that your school is participating in Kind Campus! A kick-off assembly is a great way to start the new school year with a
focus on kindness. This guide is designed to help you lead a kick-off assembly that will introduce students and staff to the program and
get everyone inspired and motivated to practice intentional kindness throughout the school year.

How to Begin:

Dress up as KIND Superheroes! Enlist the support of administrators, faculty, staff, and students and make it fun! Dress in
bright green masks, capes, tutus, and other crazy accessories and come up with your own KIND Superhero name. Have
students make masks using the template provided (see program materials).

Explain what Ben's Bells is and why your school is participating (see page 2).
Show the welcome video from our Founder and Executive Director, Jeannette Maré.

Introduce the #bekindchallenge3.

Include student leaders and invite others to join the leadership team. Invite the leaders to introduce the be kind challenge or
goals for the year.

Set a goal for this year—maybe it is to fundraise for a mural, or reach 2,000 acts of kindness. Maybe your school will decide
to feature a kind act on every daily announcement, or create a “Be Kind Code” for your school. Be creative!

End with “Say Something Kind About Our School” activity (see next page).

Play fun music as students exit the assembly and send them back to class feeling inspired!

1. Have your students help create short videos of what kindness means to the. 2. Invite students to perform a skitor
a song about kindness. 3. Pass out Kindness Coins and explain how they work. Fill out your Action Plan (found in the
program materials) to receive fre and discounted items that support kindness in your school. 4. Encourage a *Kindness
Changes Everything” change drive to support Ben's Bells programing.

Have fun! Share your photos and stories by sending them to kindcampus@bensbells.org.
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Need help explaining the Kind Campus project? Use this guiding script fo start the assembly,
and watch our Founder and Executive Director Jeannette Maré’s welcome video!

“Ben's Bells is a non-profit whose mission is to inspire, educate, and motivate people to realize the impact of
intentional kindness, and to empower individuals to act according to that awareness, thereby strengthening
ourselves, our relationships, and our communities.

Our school is joining this mission by becoming a Kind Campus, where we are committing to practicing kindness and
creating a cufture of kind leaders on our campus. Today is the kick-off for the year, and all year we will be working
towards becoming a more kind community. Your teachers will be leading you in kindness activities, and you will be
sharing what you are doing with your families. We will do school-wide projects as well, and we will also get involved
in the community. We want kindness to become a way of life at our school! Now let's watch this video of the
Founder of Ben's Bells, Jeannette Maré, welcoming us to the new KIND year!”

How to become a Kindness Superhero:

Recruit your Kindness Superhero Team. Anyone who wants to help spread kindness may join the team. Ask staff, colleagues,
students, parents, and friends to join.

‘ Using the template provided in your Kind Campus materials, create your mask and outfit!
‘ Get your cape, tights, and “be kind" shirt ready. (Shirts are available at Ben's Bells studios and online.)

‘ Optional: Create your own Kindness Crusader persona.

Say Something Kind About our School:

Post the “Say Something Kind" template on the podium and invite a representative from each grade to come up to the podium
to say what they love about their school. Additionally, after the assembly, ask each classroom to participate in the “Say
Something Kind” activity and find a common space to display them alll
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Simply pick from the above 2 layouts & pick your shirt color {some colors may not be available in youth sizes).
Your school or mascot name will be placed where if says “Name" in the above art. A proof with your
persondlized imprint will be sent before production.

Adult Youth
Quantity 24 per design: $15.85  Quantity 24 per design: $15.95
Quantity 48 per design: $10.85  Quantity 48 per design: $10.95
Quantity 72 per design: $7.85 Quantity 72 per design: $7.95
Quantity 144 per design: $7.25  Quantity 500 per design: $7.35
Set-up: $0 Set-up: §0

Adult shirts and youth shirfs are freated as separate orders and cannot be combined fo reach the 24 minimum.
The school layout and mascot layout cannot be combined fo reach the 24 minimum. UPS freight applies

To place orders, please email Marc Mistak at Marc@Creativelncentives-inc.com or call (623) 551-6081
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Simply pick from the above 2 layouts & orientation. Your school or mascof name will be placed
where it says “Name” in the above art. A proof with your personalized imprint
will be sent before production.

Available Sizes: 2 %' x4’ and 4 %' x 6' | Vertical or Horizontal

2%' x4' Quantity 1: $89
4%' x 6' Quantity 1: $149
Set-up: $0

Note: If the school or mascot name is more than 2 lines, please add a $35 set-up. UPS freight appiies.

To place orders, please email Marc Mistak at Marc@Credtivelncentives-inc.com or call (623) 551-6081
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Kind Campus programming is based on the following tenets: The Kind Mind, Self-Kindness, Social Kindness, and Kindness in
Action. All of the activities included in Kind Campus programming include one or more of the tenets, each labeled with the
corresponding icon.

The Kind Mind

Understanding the nature of our mental experience.

©  Provides an overview of cutting-edge scientific research relevant to emotional and social awareness, framed in the context of
the school environment. Topics covered include the human physiological stress system, self-regulation, social cognitive theory,
metacognition, and scientific perspectives on cultivating cognitive control and equanimity. Teaches empirically-based
‘mindfulness exercises that have a substantive research base as effective methods of reducing stress; increasing student, staff,
and faculty empathy; and improving the outlook on educational and community experiences.

Rick Hanson, PhD (www.rickhanson.net, www.wisebrain.org)
Carol Dweck, PhD (www.mindsetonline.com)

Susan David, PhD (www.instituteofcoaching.org/susan-david-phd)
Daniel Siegel, MD (www.drdansiegel.com)

Self-Kindness

Becoming self-aware and practicing self-compassion.

Provides context and tools for cultivating self-awareness and self-compassion. Drawing upon recent research about the positive
impacts of self-compassion practices, teaches empirically-based self-compassion and self-kindness exercises.

Kristen Neff, PhD (www.self-compassion.org)
Brené Brown, PhD (www.brenebrown.com)
Wayne Dyer, PhD (www.drwaynedyer.com)
Guy Winch, PhD (www.guywinch.com);
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Social Kindness
Understanding interdependency and cultivating empathy.

Focuses on cultivating kindness towards others through the lens of understanding humans as social mammals; emphasizes the
importance of perspective taking and empathy to positive and healthy relationships. Explores concepts of interdependency
(within and beyond the school system), societal standards of conduct, and expressing feelings constructively.

Barbara Frederickson, PhD (www.unc.edu/peplab/index.html)
Center for Character & Citizenship/University of Missouri-St. Louis
(www.characterandcitizenship.org)

Center for Compassion and Altruism Research and Education/Stanford School of Medicine
(http://ccare.stanford.edu/)

Daniel Goleman, PhD (www.danielgoleman.info)

Kindness in Action
Putting kindness into action to benefit others.

Connects the lessons and exercises previously presented directly with lives of students, staff, and faculty, discussing how these
strategies can contribute to a positive environment and overall school climate. Topics covered include helping and seeking help,
involvement vs. independence, blaming and complaining, solving problems peacefully, decision-making, kind discipline, and

services to community.

Greater Good: Science of a Meaningful Life/UC Berkeley (www.greatergood.berkeley.edu)
Making Caring Common/Harvard University (http:/mcc.gse.harvard.edu/)
Ashoka United States (www.ashoka.org/en)

Center for Healthy Minds/University of Wisconsin-Madison (www.centerhealthyminds.org)

When you see this icon, refer to the video section
of the online resources.





