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[bookmark: _GoBack]Abundant research indicates the importance of school climate for student well-being, including factors related to school safety, such as mental health, aggression, substance use, and other risk behaviors. Relatedly, behavioral theories and research point to the profound importance of social norms and the behaviors of others in shaping one’s actions. Context is so deeply influential that research has found that a single child’s behavior in different places was more varied than the behavior of multiple children in a single place.
The Kind Campus Program is a unique outreach program provided free-of-charge to elementary, middle, and high schools. Instead of focusing on negative behaviors, the components of the Kind Campus Program focus on the five core competencies of social- emotional learning described by Collaborative for Academic, Social, and Emotional Learning (CASEL): self-awareness, social awareness, responsible decision making, self-management, and relationship management. The Kind Campus Program includes individual, classroom, and school-wide exercises in practicing kindness recognition, active gratitude, and intentional kindness towards oneself, one’s peers, one’s community, and one’s overall environment. Additionally, students are taught to recognize and acknowledge acts of kindness by others.  Kind Campus activities are designed to be easily implemented during the school's normal routines. The activities are fun, and build community within the school, making it appealing to not only students, but also to teachers, staff/faculty, and families.
Kind Campus practices and activities are intended to be embedded into the daily routines of school, becoming a “way of life” for the campus community. When the whole community focuses on practicing kindness together, opportunities to integrate the kindness focus into existing routines and lessons become clear. Language arts teachers may pay special attention to the kindness or lack of kindness of a character in a novel or a poem while a science teacher may use kindness as a way to explain the importance of honesty in research. Rather than relying on standalone lessons, Kind Campus provides a comprehensive, intentional and proactive approach for developing social-emotional skills. The more teachers and other adult role models integrate attention to kindness into regular curriculum and activities, the more profound the learning opportunities will be.

Monthly Guides:
Each month, a two page guide is provided for both elementary & middle/high school levels. These guides are to be used by staff/faculty, classroom teachers and student leaders. Check out the "How To" guides below before getting started to familiarize yourself with the different sections included.
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Each month's theme builds upon the previous month’s, encouraging relationship building, and developing a kindness skillset in
students, staff, and faculty.

Thoughts for Adult Kindness Models: Adult modeling of prosocial behaviors, such as kindness, has a powerful effect on
students. This section discusses the importance of adult participation in the school climate improvement process and
interesting research results that support the importance of this effort. Creating a Kind Campus at your school depends on both
students and adults.

Practice for Adult Kindness Models: Each month provides an opportunity for adults on campus to practice kindness skills
through activities with students, as well as activities geared towards adult peers in the workplace.

Supporting students as they develop their own autonomy is one of the main goals of educators. Students who have the
opportunity to make choices and to lead, and who are supported in their leadership skill development, are more likely to want
to participate in school climate improvement efforts.

Use these as a guide to identify different types of activities throughout each month. Each activity features one or more of our
Kind Campus Program Tenets:

« The Kind Mind &

o Self-Kindness @

« Social Kindness o

« Kindness in Action £
« VIDEO 8
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Scientists used to think that kindness was just a part of your personality — you had it or you didn’t have it. But recent research
reinforces the idea of kindness as a skill that can be taught. Each month features different activities to help build these
essential life skills.

Kind Mind practices help us understand the nature of our mental experience. With practice, we can learn to observe our
thought processes and emotions without judgment, allowing for the cultivation of greater self-awareness, awareness of others,
and awareness of the world around us. Kind Mind practices have a substantive research base as effective methods for
reducing stress; increasing student, staff, and faculty empathy; and improving the ability to calm and focus. Activities take just
a few minutes and are fun and easy to integrate into the regular rhythm of the day. Kind Mind practices may be led by the
teacher or another adult, by a student, or by a video found in the video section of the Kind Campus materials.

Learning to treat ourselves with kindness is foundational to being able to connect with and serve others, but self-kindness is
not often emphasized. Each month, a research-proven method is offered for use by students and adults.

Making Connections: Bonding and relationship building are key to creating the kind, safe and supportive school environment
necessary for successful emotional and academic learning. Each month, ideas are provided for connecting within the
classroom, school-wide, with families, and in the community at large.

Connect and Share: As you work your way through each month’s activities, take notes on what worked and what didn’t.
Record other ideas that inspired you along the way, or jot down any activities that you did in addition to what is listed in the
Kind Campus materials.

Sharing success stories helps to connect our school communities, spark new and creative ideas, and inspire others in their
efforts. Your voice is highly valued! Share your stories with us by emailing kindcampus@bensbells.org. Join the Kind Campus
community by posting on social media using the hashtags #bensbells, #kindcampus #generationkind.

Facebook: www.facebook.com/bensbellsproject | Twitter: @bensbells | Instagram: @bensbells
Pinterest: www.pinterest.com/bensbells
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Dilemmas:

Every interaction is an opportunity to practice kindness. In some situations, the kind thing to do is obvious and easy, but in
others it is not so clear. When we feel threatened by a situation, we may automatically react without thinking through how our
actions affect others and ourselves. Research shows that working through moral/ethical dilemmas is a highly effective method
for developing critical thinking and problem-solving skills. Each month, kindness dilemmas are provided along with a guide
outlining how to maximize the benefits of the discussion at the classroom, small group, and individual level. Encourage students
and adults to create dilemmas to discuss from their own experiences. This activity also helps to develop the understanding of
different perspectives. Explore the idea of applying the practice in real-time situations as part of classroom and individual
behavior management. Use the Kind Choices wheel and the “Just Like Me" exercise as tools for working through dilemmas
(see supplementary material).
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Kind Campus programming is based on the following tenets: The Kind Mind, Self-Kindness, Social Kindness, and Kindness in
Action. All of the activities included in Kind Campus programming include one or more of the tenets, each labeled with the
corresponding icon.

The Kind Mind

Understanding the nature of our mental experience.

©  Provides an overview of cutting-edge scientific research relevant to emotional and social awareness, framed in the context of
the school environment. Topics covered include the human physiological stress system, self-regulation, social cognitive theory,
metacognition, and scientific perspectives on cultivating cognitive control and equanimity. Teaches empirically-based
‘mindfulness exercises that have a substantive research base as effective methods of reducing stress; increasing student, staff,
and faculty empathy; and improving the outlook on educational and community experiences.

Rick Hanson, PhD (www.rickhanson.net, www.wisebrain.org)
Carol Dweck, PhD (www.mindsetonline.com)

Susan David, PhD (www.instituteofcoaching.org/susan-david-phd)
Daniel Siegel, MD (www.drdansiegel.com)

Self-Kindness

Becoming self-aware and practicing self-compassion.

Provides context and tools for cultivating self-awareness and self-compassion. Drawing upon recent research about the positive
impacts of self-compassion practices, teaches empirically-based self-compassion and self-kindness exercises.

Kristen Neff, PhD (www.self-compassion.org)
Brené Brown, PhD (www.brenebrown.com)
Wayne Dyer, PhD (www.drwaynedyer.com)
Guy Winch, PhD (www.guywinch.com);
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Social Kindness
Understanding interdependency and cultivating empathy.

Focuses on cultivating kindness towards others through the lens of understanding humans as social mammals; emphasizes the
importance of perspective taking and empathy to positive and healthy relationships. Explores concepts of interdependency
(within and beyond the school system), societal standards of conduct, and expressing feelings constructively.

Barbara Frederickson, PhD (www.unc.edu/peplab/index.html)
Center for Character & Citizenship/University of Missouri-St. Louis
(www.characterandcitizenship.org)

Center for Compassion and Altruism Research and Education/Stanford School of Medicine
(http://ccare.stanford.edu/)

Daniel Goleman, PhD (www.danielgoleman.info)

Kindness in Action
Putting kindness into action to benefit others.

Connects the lessons and exercises previously presented directly with lives of students, staff, and faculty, discussing how these
strategies can contribute to a positive environment and overall school climate. Topics covered include helping and seeking help,
involvement vs. independence, blaming and complaining, solving problems peacefully, decision-making, kind discipline, and

services to community.

Greater Good: Science of a Meaningful Life/UC Berkeley (www.greatergood.berkeley.edu)
Making Caring Common/Harvard University (http:/mcc.gse.harvard.edu/)
Ashoka United States (www.ashoka.org/en)

Center for Healthy Minds/University of Wisconsin-Madison (www.centerhealthyminds.org)

When you see this icon, refer to the video section
of the online resources.





