Annual Counselor/Principal Agreement (2015-2016)
For the 2015-2016 school year, my position as Guidance Counselor will include, but is not limited to the following components:
	     45 %
	of time delivering guidance curriculum
	Provides developmental comprehensive guidance program content in a systematic way to all students K-12
	Elementary: 35%–45%
	Middle/Jr High: 25%–35%
	High School 15%–25%

	5 %
	of time with individual student planning
	Assists students and parents in development of academic and career plans
	Elementary: 

5%–10%
	Middle/Jr High: 15%–25%
	High School 25%–35%

	35 %
	of time with 

responsive services
	Addresses the immediate concerns of students
	Elementary: 

30%–40%
	Middle/Jr High: 30%–40%
	High School 25%–35%

	15 %
	of time with 

system support
	Includes program, staff and school support activities and services
	Elementary:  10%–15%
	Middle/Jr High: 10%–15%
	High School 15%–20%


Program Goals for Students: The school counseling program will address the following goals to assist the school in improving 
student success:
Goal 1:     I will plan, organize, and implement the SUSD Comprehensive Competency Based Guidance (CCBG) / School Counseling 

Program by providing students with Guidance Curriculum based on the American School Counselor Association (ASCA) National 
Standards and will focus on those standards which are appropriate for mastery at the Elementary (Kindergarten – 6th Grade) level.

Academic:
Standard A: Students will acquire the attitudes, knowledge and skills that contribute to effective learning in school and across the life span. 

A:A1 – Improve Academic Self Concept A:A1.1 – A:A1.5

A:A2 – Acquire Skills for Improving Learning A:A2.1 – A:A2.4

A:A3 – Achieve School Success A:A3.1 – A:A3.5
Standard B: Students will complete school with the academic preparation essential to choose from a wide range of substantial post-secondary options, including college.

A:B1 – Improve Learning A:B1.1 –  A:B1.7

A:B2 – Plan to Achieve Goals A:B2.1 – A:B2.7

Standard C: Students will understand the relationship of academics to the world of work and to life at home and in the community.

A:C1 – Relate School to Life Experiences A:C1.1 – A:C1.6

Career:

Standard A: Students will acquire the skills to investigate the world of work in relation to knowledge of self and to make informed career decisions.

C:A1 – Develop Career Awareness C:A1.1 – C:A1.10

C:A2 – Develop Employment Readiness C:A2.1 – C:A2.9
Standard B: Students will employ strategies to achieve future career goals with success and satisfaction.

C:B1 – Acquire Career Information C:B1.1 – C:B1.8
C:B2 – Identify Career Goals C:B2.1 – C:B2.2
Standard C: Students will understand the relationship between personal qualities, education, training and the world of work.

C:C1 Acquire Knowledge to Achieve Career Goals C:C1.1 – C:C1.7
C:C2 Apply Skills to Achieve Career Goals C:C2.1 – C:C2.3
Personal/Social (Behavioral): 
Standard A: Students will acquire the knowledge, attitudes and interpersonal skills to help them understand and respect self and others.
PS-A1 – Acquire Self Knowledge PS-A1.1 – PS-A1.12

PS-A2 – Acquire Interpersonal Skills PS-A2.1 – PS-A2.8

Standard B: Students will make decisions, set goals and take necessary actions to achieve goals.

PS-B1 – Self-Knowledge Application PS-B1.1 – PS-B1.12

Standard C: Students will understand safety and survival skills.

PS-C1 – Acquire Personal Safety Skills PS-C1.1 – PS-C1.11
Goal 2:     I will provide appropriate services to staff, parents, and the community in order to facilitate continued student success 

in the academic, career, and personal/social areas of students’ lives by establishing professional relationships through on-going communication and providing specific counseling/  guidance related information and activities to those staff, parents, and 
community members throughout the school year as time/resources permit.
Goal 2 will be carried out through:
· Implementing the CCBG/School Counseling Program at Elvira
· Distributing informational letters describing the services provided by the CCBG /School Counseling Program 

· Distributing the counseling based newsletter, “Firm, Fair & Consistent,” to students & their families on a monthly basis 

· Organizing and implementing Ben’s Bells Kind Campus Program lessons, activities, and events on a school wide basis.
· Organizing and implementing special counseling related grade level or school wide events and/or assemblies. 

· Individual Parent Communications – in-person discussions/meetings, phone calls, letters and/or informational packets sent 
home, and referral services as needed

· Individual Staff Communications – in person discussions, collaborative meetings, informational emails, and providing 
accommodative materials / incentives that will be used with students
· Participate in collaborative team meetings weekly 

· Participating in parent and outside agency meetings, such as IEP’s and CFT’s.

· Providing Staff In-services/Trainings
· Attending and participate in District Parent Council Meetings 

· Attending /Conducting Parent Meetings as needed

· Establishing on-going relationships with staff, parents, community members through regular check-ins.

Goal 3:     I will provide appropriate services to students based on their academic, career, and/or personal/social needs through 
responsive services (group, individual, family counseling), individual student planning, referral services, and/or specialized 
guidance lessons in the classroom or small group environment based on specific need(s).

Goal 3 will be carried out through:

· Providing one time or short term small group and/or individual counseling sessions to students based on immediate need.

· Providing one time or short term parent & student or family counseling sessions based on needs or parent requests.

· Providing mediation services for students dealing with communication issues.

· Facilitating No-Contact Contracts between students.

· Working with individual students on setting academic, career, and personal/social goals based on need.

· Referring students to and facilitating communication with other staff members who can provide needed services.
· Working with parents to refer students to outside agencies that can provide individualized services based on need.
· Providing additional guidance lessons in the classroom setting or group sessions that are specifically based on facilitating communication and building relationships for large numbers of students in specific need.
· Providing crisis counseling at an individual, classroom and/or school wide basis as needed.
Goal 4:    I will perform in a professional manner and demonstrate positive personal qualities that will enable me to maintain 

appropriate and productive relationships with students, staff, parents, and the school community that facilitate student success, as well 

as enable me to grow as a more competent and effective school counselor.
Goal 4 will be carried out through:

· Engaging in site supervision duties that are equitably required of staff members to maintain a safe and orderly environment.
· Supporting and participating in site and district wide policies, procedures, and practices.

· Participating as an active member on school related and profession based committees at Elvira, within the school district, 

and outside the school district. 

· Participation in site staff meetings and trainings
· Participation in district meetings and trainings.

· Participation in out of district training and professional development opportunities.

· Demonstrating positive character traits and work habits that enhance the delivery of the CCBG/School Counseling Program and build lasting and productive professional relationships.
· Encouraging a positive school climate through the support and implementation of initiatives and programs, such as Ben’s Bells Kind Campus Program and PBIS.
· Modeling appropriate behaviors when engaging in school related activities both in and out of district in order to encourage the same behaviors in others to maintain a positive reputation as a school employee and competent professional.
· Recognizing when referral services are necessary for others if the needs of students, staff, parents, and/or community members are beyond that which can be provided with the school counselors skill set and/or available resources.
· Advocating for the importance School Counselors and the implementation of School Counseling programs and services in the school environment as necessary elements to ensure student success.
Guidance Curriculum:   Facilitates small groups and/or classroom lessons to include the following topics:
      I will provide structured and regularly scheduled Guidance Lessons and Psycho-educational Small Group Sessions to all students in the school environment based on the goals of the School Counseling Program and ASCA National Standards on a regular basis throughout the school year. I will also provide specific counseling/guidance related information and activities to parents and community members throughout the school year as time/resources permit. 
Academic:   Assists with programs to improve achievement of all students such as:
      I will implement guidance lessons and individual student planning sessions that focus on setting academic based goals and learning about the importance of being knowledgeable about and practicing academic and study based skills and test anxiety and stress reduction strategies.  I will participate and engage in academic related site committees including the PBIS Committee and SIT Committee.  I will also coordinate the implementation of academic related programs, such as JA DAY when it is available, that teach strategies that encourage the academic success of students.
Individual Planning: 
      I will provide individual student planning sessions that focus on goal setting based on student needs.  I will also participate as a member of multi-disciplinary team(s) for 504’s, IEP’s, and transitional planning, as needed.
Responsive Services: 
      I will provide immediate individual, small group, crisis counseling, and/or referral services regarding short term strategies to help students, staff, parents, and community members based on specific needs. 
System Support:  (Includes a plan to evaluate our school’s counseling program) 
     I will engage in professional development opportunities, facilitate staff/community relationships, encourage a positive school environment, and consult with staff on the needs of students. I will engage in equitable duties that are required by all staff in order to maintain a safe and orderly school environment. I will support and participate in site and district policies, procedures, and practices.  I will also plan for and manage the CCBG / School Counseling Program.  I will conduct research on the effectiveness of the curriculum and services I provide, which will be evidenced through the completion of an annual GRIP form, Quarterly/Yearly Counseling Services STATS reports, and End of the Year Student Perception Data.  I will continue to monitor and adjust the CCBG / School Counseling Program based on effectiveness and needs.
Professional Development:  The school counselor will participate in the following professional growth activities:
     I will participate in monthly District Counselor Collaboration meetings and trainings.  I will participate in out of district collaborative meetings and professional committees with school counselors in the Tucson Area.  I will attend Professional conferences such as the American School Counselor Association (ASCA) National Conference, the Annual Southern Arizona School Counselor – Administrator Symposium, and the Annual Kindness Conference sponsored by Ben’s Bells Project as time and resources permit.
The school counselor will collaborate in the following ways: 

     I will participate in weekly collaboration site and district based collaboration meetings. I will participate in collaborative meetings with school counselors outside of SUSD and with outside counseling related agencies throughout the school year to gain knowledge/experiences that enhance my implementation of the School Counseling Program and grow as a professional school counselor.
My program will include evaluations and outcomes from principal, staff, parents, students and community.

     The effectiveness of my implementation of the CCBG / School Counseling Program will be assessed through an evaluation of data that I will collect and report on in my annual GRIP Form, Quarterly/Yearly Counseling Services STATS reports, End of the Year Student Perceptions, and weekly formative /observational data that is obtained in the classroom setting.  At the end of the year, this Counselor Principal Agreement will be utilized to help my site principal complete a Counselor Appraisal Form.  Perceptions of the effectiveness of my implementation of the CCBG / School Counseling Program from staff, parents, and the community will be obtained through observational data throughout the school year and through yearly district mandated School Climate Surveys.
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